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Tacit Knowledge
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Type of Knowledge
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Explicit Knowledge
to

Tacit Knowledge

Socialization
Dialogue

Publication,
Presentation

Knowledge Sp|ral o

Explicit Knowledge

Externalization
Memo, Note, Record

Relation,
Cause-effect
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CoPs (Communities of Practices)

“.....a group of people who care about a common: set of issues, share and develop

knowledge in that domain, and thus

steward a competence critical to the successjof the organizations”
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Domaimn

- (Head)

Community {  Practice

(Heart) (Hand)
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AAR (After actin Review) : m3i3au3321#219Mau
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LKMO Model : Thanitsorn Chirapornchai @ KMUTT
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Iiearning Organmization (Dr: BeterV: Senge)

—  An organization that'is continually expanding; itsicapability

to create its future

Jiearning Orsanization (David Garvin,1993)

A'learning organization is skilled'at creating, acquiring,
and transferring knowledge, and'at modifying its behavior

to reflect new knowledge and insights;

Better knowledge for better: behavior: for better

periformance

Fyskams
novations
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Information systemiinfrastructure Strategy (1S1)

—  (Concept  Iniormation improyves management
—  Kocusi: Data
Intellectual Property Management Strategy (IRIV)

—  (Concept : Knowledge as asset:

— Focus : Patent, copyrights, brands, TM

Individual Ilearning Strategy (I1L)

—  Concept : Training for learning

— Focus : Human capital




Lenening Oruniizniion !trateglc !’ptlons

Orgamzation Iiearning Stratesy (1)
—  (Concept ¢ Inhancimg oxganization s ability 1o
response to change
—  Focus : Group capacities
Knowledge Management Strategy (IKIVI)
—  (Concept : Expertise through sharing

—  FKocus : Mission-specific expertise

Innovation Strategy (1)

—  Concept : Creativity can be enhanced

—  Hocus : New products and processes
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Dr. Peter M. Senge MIT Sloan School of Management
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1. Reflection @@ NELAAIALAT LacARBLII AR DY

2. Inquiry @a mslaana nisawnwitiawantlasw
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1 2. Skillful Discussion
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General System Model

Standards

Information

® | processor y
o lnformation

Decision o and

] .,

Process

Environment

Management
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Knowledge Management

Tacit Capturing
Knowledge Creating

Sharing

Explicit Leveraging
Knowledge Organizing

Improve/lncrease Organizational Performance
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THE ANT PHILOSOPHY by Jim Rohn

ANTS NEVER QUIT
uaLitnaazaraunaaand — 151 aLbisauvianag

ANTS THINK WINTER ALL SUMMER
UafafivgaruIInaaanasau — 151 asatan1salludrsniin

ANTS THINK SUMMER ALL WINTER
uafinfivgrIauaaannaKku — 151 asuaYlanTunss

ALL-THAT-TH EY-POSSIBLY-CAN
uavplimaivwinfisgunse — 151 Aasvinidudinannadinvsiailag
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