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WisdomWisdom

KnowledgeKnowledge

InformationInformation

DataData
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���  :: Nonaka and TakeuchiNonaka and Takeuchi

Tacit KnowledgeTacit Knowledge Explicit KnowledgeExplicit Knowledge

Explicit KnowledgeExplicit Knowledge

Tacit KnowledgeTacit Knowledge
toto

Type of KnowledgeType of Knowledge

toto

Socialization
Dialogue

SocializationSocialization
DialogueDialogue

Externalization
Memo, Note, Record
ExternalizationExternalization
Memo, Note, RecordMemo, Note, Record

Internalization
Publication,
Presentation

InternalizationInternalization
Publication,Publication,
PresentationPresentation

Combination
Relation, 

Cause-effect

CombinationCombination
Relation, Relation, 

CauseCause--effecteffect

Knowledge SpiralKnowledge Spiral
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VVisionision

KKnowledgenowledge
SSharingharing

KKnowledgenowledge
AAssetsset

KKnowledgenowledge CCultureulture
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����������	
��	����������	
��	CoPs (Communities of Practices)CoPs (Communities of Practices)
�� ����..a group of people who care about a common set of issues, share..a group of people who care about a common set of issues, share and develop and develop 
knowledge in that domainknowledge in that domain,, and thusand thus

�� steward a competence critical to the success of the organizationsteward a competence critical to the success of the organization..��
�� ���������	
���
���������
�������������	
���
���������
������  ����������������������������������  ������

����������
����������  ���������	
�����������������	
��������  ���
�� ��!"������������
�� ��!"���������
� ��	
�$�%$&��!
�'$&�� ��	
�$�%$&��!
�'$&�  ��������(�)�*��+��������,���������������(�)�*��+��������,�������
�)����'��
��)����'��
�  %$
�(��*"��*������)���-�'�������%$
�(��*"��*������)���-�'���������

�� ������,��������,��  CoPs CoPs �������
������)���0�������"�������������������
������)���0�������"������������
����������������������    ����������������� ������	��������������������� ������	����
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DomainDomain
(Head)(Head)

PracticePractice
(Hand)(Hand)

CommunityCommunity
(Heart)(Heart)
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AAR (After actin Review) : AAR (After actin Review) : ����������	�
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141414LKMO Model : Thanitsorn Chirapornchai @ KMUTT

LLearningearning

KKnowledgenowledge MManagementanagement

OOrganizationrganization
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�� Learning Organization (Dr. Peter M. Senge)Learning Organization (Dr. Peter M. Senge)
�� An organization that is continually expanding its capability An organization that is continually expanding its capability to create its futureto create its future

����������	
���	
�
��������������	
���	
�
����    Strategic ToolsStrategic Tools

�� Learning Organization (David Garvin,1993)Learning Organization (David Garvin,1993)
�� A learning organization is skilled at creating, acquiring, A learning organization is skilled at creating, acquiring, and transferring knowledge, and at modifying its behavior and transferring knowledge, and at modifying its behavior to reflect new knowledge and insights.to reflect new knowledge and insights.
�� Better knowledge for better behavior for better Better knowledge for better behavior for better performanceperformance
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�� Information system infrastructure Strategy (ISI)Information system infrastructure Strategy (ISI)
�� Concept : Information improves managementConcept : Information improves management
�� Focus : DataFocus : Data

�� Intellectual Property Management Strategy (IPM)Intellectual Property Management Strategy (IPM)
�� Concept : Knowledge as assetConcept : Knowledge as asset
�� Focus : Patent, copyrights, brands, TMFocus : Patent, copyrights, brands, TM

�� Individual Learning Strategy (IL)Individual Learning Strategy (IL)
�� Concept : Training for learningConcept : Training for learning
�� Focus : Human capitalFocus : Human capital

Learning Organization :Learning Organization : Strategic OptionsStrategic Options
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�� Organization Learning Strategy (OL)Organization Learning Strategy (OL)
�� Concept : Enhancing organizationConcept : Enhancing organization$$s ability to s ability to response to changeresponse to change
�� Focus : Group capacitiesFocus : Group capacities

�� Knowledge Management Strategy (KM)Knowledge Management Strategy (KM)
�� Concept : Expertise through sharingConcept : Expertise through sharing
�� Focus : MissionFocus : Mission--specific expertisespecific expertise

�� Innovation Strategy (I)Innovation Strategy (I)
�� Concept : Creativity can be enhancedConcept : Creativity can be enhanced
�� Focus : New products and processesFocus : New products and processes

Learning Organization :Learning Organization : Strategic OptionsStrategic Options



191919Dr. Peter M. Senge MIT Sloan School of ManagementDr. Peter M. Senge MIT Sloan School of Management

Learning Learning 
Organization Organization 
The Fifth The Fifth 

Disciplines :Disciplines :
P
M

S
T
S
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CharterCharter����)��6�7����)��6�7//.��
��.��
����������	
����������	
��//
������
������//������������TellingTelling

TestingTesting ConsultingConsulting
CoCo--creatingcreating SellingSelling�����)��
,)�������)��
,)��.%���-��%-����..%���-��%-����.
��!��������

��!��������
)������-�)������-�#�$�-!�,�-#�$�-!�,�--�����������-�����������  ���-���.�����!����-���.�����!�����-������-��

Shared
Vision/Value��	�������/����
��������
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-��&��.�)���(�����!�-��&��.�)���(�����!�
((alignmentalignment)  )  �������������!���������!���������������	)��������������	)�����
�-���!����&1!.�
!
�-���!����&1!.�
!  ��-23���-23��������!������������!�����  ��������  -�����&��#$���-�����&��#$���  
(Synergistic)(Synergistic)

���-� ���4���-� ���4  
�-������������)��
,#�$���
�-������������)��
,#�$���  ������
1.1. DialogueDialogue  -�������-�������  
���-!�-���!�����-��
���-!�-���!�����-��    �-!��+���-��5	�	���..�-!��+���-��5	�	���..����������!�"(���������������!�"(�����  ���������+��
����6����������+��
����6������ ���4)��+���������� ���4)��+�����
2. 2. Skillful DiscussionSkillful Discussion-��
���!�
,-��
���!�
,  +�$

�+�$

����-)������� ���4���-)������� ���4  ����������
,��
,��������������
�7�
,
�7�
,                                                                                    #�$- �����������$����-��#�$- �����������$����-��(shared meaning) (shared meaning) ���
�������(�
���-!�&��#$������
�������(�
���-!�&��#$���
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!�)���-�-��
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ProcessProcess DataData

StandardsStandardsEnvironmentEnvironment

OutputOutput
OutcomesOutcomes

iiManagementManagement InformationInformationandanddatadata

InformationInformationprocessorprocessor

SourcesSources
InputInput

DecisionDecision

General System Model S
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KKnowledgenowledge MManagementanagement

Improve/Increase Organizational PerformanceImprove/Increase Organizational Performance
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Tacit Tacit 

KnowledgeKnowledge

ExplicitExplicit
KnowledgeKnowledge

CapturingCapturing
CreatingCreating
Sharing Sharing 

LeveragingLeveraging
OrganizingOrganizing

++
Use of Use of 
ICTsICTs
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THE ANT PHILOSOPHYTHE ANT PHILOSOPHY by Jim Rohnby Jim Rohn
ANTS NEVER QUITANTS NEVER QUIT��������	�
����������������	�
��������  ––  ������  �	�����������	����������
ANTS THINK WINTER ALL SUMMER ANTS THINK WINTER ALL SUMMER ��������������
������������������������
����������  ––  ������  �	��������� ������	��������� �����
ANTS THINK SUMMER ALL WINTER ANTS THINK SUMMER ALL WINTER ������������������������
������������������������
  ––  ������  �	���!��"�#��$�	���!��"�#��$
ALLALL--THATTHAT--THEYTHEY--POSSIBLYPOSSIBLY--CANCAN���%����%�&�'�����$'&��������%����%�&�'�����$'&�����  ––  ������  �(�	�)���(�*+��,����������-'���(�	�)���(�*+��,����������-'��
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