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The Four Functions of Management : POLC

Management process
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Quality Assurance

Quality Assurance  Activities

Process and 
Operations

ResultINPUT

I MMMM
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Standardization
Documentation
Training
Motivation
Monitoring
Review
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SECI-Knowledge Conversion Process Model
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The Cynefin Framework of Knowledge Management
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Knowledge
Sharing (KS)

Knowledge
Vision (KV)

Knowledge
Assets (KA)
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1.���/�'���0-� ��'��� �(����� (Learning Management)
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#��������� (Knowledge 
Organizing)
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LKASA EGG ( Bantak ) Model

1.Learning Mg
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1. ������� (Knowledge) %� ���1������� (Body of Knowledge)2. ,��,�"������%,, (Context) %� ���'�"�"���%����# (Content)3. ���� ,*"������"�#��������
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1. Process Evaluation: �����'���
#�����(����*����/�'������������0��-��
��� �*�
���
��# �����
�����-� �*�-��
����*� �(
���
��#:6)# �+������'��� ���)
#��
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Process  Measurements
1. >2)�"���
9����	)���()������+� web  site  
2. >2)�"���
9����	)�.+(�")��-(����;��&)� 6  
Output  Measurements
1. >2)�"��")��-(���>
 �	8� 
2. >2)�"�	�#�:E	/)���>
 �	8�
3. >2)�"� Best  Practice ���>
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 (AAR: After Action Review)
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“ True success exists not in learning, but in its application to the benefit of mankind”
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